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School context 

St. Stephen’s CE VA School, is a 4-11 primary school situated on the outer edge of the Bath urban area. Its children 

are drawn from the local area, the majority being within walking distance. This two form entry school is a larger 

than average primary school (Number on roll 416). The proportions of pupils from ethnic minority backgrounds, 

with English as an additional language (EAL), with special educational needs, or for whom the school receives 

additional funding to support their learning are below the national average. The school data demonstrates the pupils 

are attaining and achieving well. National data 2015-16 demonstrates that the school is exceeding expected 

standards in reading, writing and mathematics by a considerable amount.  

The distinctiveness and effectiveness of St Stephen’s CE VA Primary School as a Church of England 

school is outstanding. 

 St. Stephen’s school is clearly driven by its Christian ethos and is aware that through this children achieve 

high levels of attainment and are motivated to achieve. 

 Through a broad and extensive curriculum the school provides learning opportunities for all, valuing the 

skills and abilities of all God’s children. 

 The school’s Christian teaching equips children to be confident in their spiritual development, encouraging 

them to understand and explore spirituality, in a multi-faith society. 

 Stakeholder satisfaction with the Christian character of the school is high, parents and families feel nurtured, 

treated with respect and included in the school’s Christian family. 

Areas to improve  

St. Stephen’s School has proved that its self-analysis has been accurate in terms of the areas that need to improve. 

The highest priority of these is:  

 To involve pupils more in collective worship by engaging them to a greater extent in the planning and 

evaluation process and by developing their ability to lead collective worship thus promoting their greater 

understanding.  
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The school, through its distinctive Christian character, is outstanding at meeting the needs of all 

learners 

The Christian foundation is the driving force behind the school. The school recognises and is aware that its 

Christian ethos enables children to achieve higher than the national average. The data presented validates this 

assertion. All pupils make excellent progress from their starting points. They all achieve highly. Pupils are clearly 

provided with the support they need to achieve, (example the Thrive Programme).  

 Children and families having concerns are supported and nurtured according to Christian values, so they feel part of 

a caring Christian family. As a result, attendance is good and parent support for the school is strong. The children 

are increasingly aware of Christianity as a world faith as they join in the Christian festivals which are celebrated 

nationally and internationally. The school is actively involved in interchange with a school in Africa, (Atse Bekafa), 

therefore children are well aware that they are members of a wider and varied Christian community. 

The impact of the school’s Christian values of love, courage, creativity and joy can be observed in the clear trusting 

and confident relationships between children, staff and other stake holders. The vibrant Christian displays and the 

reinforcement of the school’s Christian vision impacts on good behaviour. The school creates a comfort zone of 

trust where children are challenged and required to think for themselves, without fear of failure.  As a result they 

readily and confidently engage in deep conversations about their own and others’ beliefs. This makes a strong and 

significant contribution to children’s spiritual moral social and cultural (SMSC) development.  

The school provides a broad, balanced and expansive curriculum including access to non-statutory subjects and 

provides excellent learning and life opportunities. The school’s RE programme is enjoyed by children. It makes an 

excellent contribution to their appreciation of other cultures and beliefs. This inclusive school is guided by the 

Christian teaching of ‘love’ and celebrates and appreciates difference. This has a huge impact on the success of 

learners. Children are treated with respect and care.  They believe, ‘We are all God’s children’ so they in turn value, 

accept and respect everyone. 

The impact of collective worship on the school community is outstanding 

The themes chosen for collective worship by the planning team raise children’s aspirations and inspire a high level of 

spiritual and moral reflection. The annually themed programme is developed by the leader of collective worship, the 

incumbent and staff. Provision is regularly evaluated by staff and governors and the programme adjusted accordingly, 

ensuring that collective worship is always relevant and appropriate. This ensures consistently high quality worship 

experiences. The themes and subjects challenge learners to take responsibility for their own conduct, which they 

are able to do in a safe and loving environment that the worship in this school creates. Collective worship is an 

excellent start to the school day it is central to setting the ethos and mood of the school. Children enter with 

reverence and respect which continues throughout the day.  A number of children commented ‘collective worship 

helps with our skills it helps us to think more and listen more’. The development of personal prayer is a key focus 

for the school and the use of various objects to generate a focus, such as sea shells, has been very successful. 

Children appreciate the opportunity to become involved with their own stillness and inner voice as they listen and 

pray. The children appreciate the opportunities collective worship provides to explore their own spirituality.  They 

are able to extend this spiritual experience by using concrete objects such as the shells and the reflective spaces 

provided, such as the spiritual garden. The reflection programme has been instrumental in developing children’s 

spirituality and enabling them to access contemplative prayer outside of collective worship.  One child commented, 

‘You can pray whenever you like.’ 

 Collective worship offers key opportunities for children to engage and express their beliefs through different media, 

which they enjoy. Children readily volunteer to prepare for collective worship and take part in its delivery. There 

are spontaneous instances of pupils adding their thoughts to the worship of which they are part.  Worship is 

instrumental in delivering the Christian message of love and the central role of Jesus and reflects the caring nature of 

the school.  This is evident in the excellent relationships within the school and its community. 

 In discussion the children clearly related Bible stories to real life, for example, the Good Samaritan story related to 

incidents in the playground. Collective worship is employed as an essential tool for development of SMSC and the 

school’s Christian vision. For example, one child commented, ‘We know we are Christian because we are always 

talking about it.’ Collective worship is Anglican in nature demonstrated by the use of an improvised altar and 

Christian symbols such as candle, cross and liturgical colours. The children tell of how the colours at the front 

change according to the Christian season.  The children have an age appropriate understanding of the Trinity and 

are willing to explore this concept. Collective worship is practised in a number of different venues. Children visit the 

Church of St. Stephen’s for major Christian festivals. This helps children speak confidently and with understandingly 

about how Christian festivals and personal celebrations such as baptism and weddings are important to believers. 

Through the incumbent and the foundation governors there is a strong and close link with the church community 

which is mutually beneficial. The incumbent, Rev. Philip, frequently visits the school and often leads worship. One 

pupil commented ‘Rev. Philip makes school a better place.’ Children are aware of other faiths and other Christian 

denominations. A member of a local Baptist church frequently leads Collective Worship. 
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The effectiveness of the religious education is outstanding 

The RE curriculum is enthusiastically and well led. The RE co-ordinator has introduced a high level of analysis of 

achievement. She has gathered much evidence of pupils’ progress and this assists in targeting individuals for support 

and encouragement.  She has an accurate picture of each child’s development. The regular monitoring of progress 

ensures that pupils achieve a consistently high level of work. The learning walks that the subject leader undertakes 

along with the regular meetings and examination of work ensure that there is constant high level teaching and 

learning taking place. As a result of the teaching staff involvement in monitoring RE, there are a high proportion of 

lessons where children engage in higher level skills of interpretation and inference therefore deepening their 

understanding. Through excellent questioning and high quality teaching methods the children are urged to think for 

themselves, problem solve and explore concepts. They enjoy this, engage and flourish in their learning. From the 

data reviewed, it is clear that RE is on par with other foundation subjects whose standards are high. There is 

excellent evidence of child involvement in thinking and exploring through class discussion record books. These 

books are an excellent monitoring tool. Children are confident to engage in discussion and share views of religious 

issues and their own thoughts and feelings. They develop an understanding and awareness of the major religions of 

Christianity, Islam, Judaism and Hinduism. The school uses the “Awareness Mystery and Values” programme and is 

introducing the “Understanding Christianity” programme. As a result, the children have a broad understanding of 

religious beliefs that fits them for a multicultural society. This is a major contributor to SMSC education. 

 RE continuing professional development (CPD) has been regularly delivered by the subject leader, ensuring this 

subject has a high status within the school. RE is delivered discretely on the school timetable ensuring it has high 

visibility and appropriate time allocation. Children recognise the purpose and importance of the subject. All teachers 

in the school teach RE and are therefore involved in training and planning. This gives the teachers ownership and 

increases their motivation to teach by making them fully involved in developing and amending the teaching 

programme and sharing in its success. There is an appointed RE governor who reviews progress at least twice a 

year with the leader of RE which ensures excellent rigor and focus for the subject. 

The effectiveness of the leadership and management of the school as a church school is outstanding 

The school’s ethos being at the centre of all it does means that all decisions in the school are based on its Christian 

values. The Christian ethos based on the values of love, courage, creativity and joy is stated explicitly in all 

documents and policies and is put into practice. The leaders, including teachers, other staff and governors, have 

clear knowledge of the part its Christian ethos plays in the school’s success. The school data demonstrates the 

success of this approach, as does the data showing no permanent exclusions. Attendance rates are high. These data 

sets demonstrate children enjoy being at school, they feel valued and cared for. 

The school’s Christian character is regularly monitored and examined by staff, governors and parents. There is an 

annual questionnaire and survey, which investigates the feelings and attitudes to collective worship and RE. 

Information gathered is analysed and employed to drive improvement. 

 The governors’ thorough understanding of the school’s strengths and weaknesses and their working as one with 

the headteacher and school team ensure this is a happy and successful community. Professional development 

involving the teaching of RE and development of collective worship are frequently on staff training agendas. RE is 

well resourced and supported.  The school has supported the leader of RE to attend the ‘Understanding 

Christianity’ course about a new initiative that has been taken up early by this school. This shows the importance 

placed on the leadership of this subject. The same Christian motivation that strives to ensure all children do their 

best is evident in the support for teachers and staff to become leaders and develop their own personal skills. 

 The school engages well with parents and guardians and has built up a trust and tradition of success. Many parents/ 

carers select this school because of its ethos and success as a Christian school. Parents comment ‘… children are 

well known at school’ and ‘The school is good at allowing you to be part of things.’ ‘There is early access to help 

and support and resolution of concerns is quick.’ 

The monitoring and self-evaluation document demonstrates the school has the capacity to sustain improvement. 

The involvement of St Stephen’s Church is mutually beneficial and supports development of the school and richness 

of the church. The school ensures wider cultural involvement with visits to local places of worship such as Wells 

Cathedral and a Hindu temple.  Long lasting links have been nurtured with an African school and with supporting the 

Chinese Language School which meets at St. Stephen’s School. Parents say they appreciate the way their children 

are prepared for a multicultural society. 

There are strong links with other schools in the East Bath Learning Partnership which brings the benefit of shared 

planning and the school is currently engaged in exploring becoming an academy and part of a Multi Academy Trust 

(MAT). 
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